Dear Denis,

in support of the forthcoming meeting on the 14-Oct-02 at IAF Houston, which I

can unfortunately not attend, I furnish the below input:

AI 5: Definition of a typical KM system for space companies (objectives, steps,

organisation)

1) A specific work package shall be established typically for Phase C/D and E/F

as follows: Knowledge Management

In view of the length of time from initial project start until the main data

gathering phase in-flight, it is of prime importance to ensure, that the mission

technical and scientific expertise can be maintained for more then TBD years

after launch.

In order to contribute to achieving the above mentioned objective, the

contractor shall ensure that all required tasks, as defined in the Knowledge

Management Plan (Doc. No. TBD), are completed in a timely manner.

2) A Knowledge Management Plan is to be established in due course, i.e. prior to

contract kick-off. [As an example the Rosetta Knowledge Management Plan could be

used as attached below].

Best Regards

Manfred Warhaut

(See attached file: RO-EST-PL-1002_22-Nov-01 [Knowledge Management Plan].pdf)
